AGENDA

LAMONI COMMUNITY SCHOOL DISTRICT

202 North Walnut, Lamoni High School
October 10, 2018 6:00 p.m. Room 411

SCHOOL BOARD OF DIRECTORS
Chip Millslagle, President Michele Dickey-Kotz, Vice-President Larry Heltenberg
Nate Pierschbacher Kris Stevenson Lisa Jones, Secretary/Treasurer
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JOINT BOARD MEETING
With Central Decatur School District

CALL TO ORDER
APPROVE AGENDA
NEW BUSINESS
a. Enter closed session under lowa Code Chapter 21.5 (1)l for joint meeting with Central Decatur to
review the position of shared superintendent.
ADJOURN

REGULAR MEETING

CALL TO ORDER
a. Roll Call
APPROVE AGENDA
a. Approve Consent Agenda
b. Minutes of the prior Meeting
c. Financial Statements
COMMUNICATION FROM THE PUBLIC
ADMINISTRATIVE REPORTS
a. PK-12 Principal
b. Superintendent
BOARD REQUESTS
BOARD DEVELOPMENT
a. Learning Link: Mrs. Winchester Audio/Visual Class Presentation
OLD BUSINESS
NEW BUSINESS
a. Good News!
b. Personnel
i. Evening Part-time Custodian
ii. Shared Human Resources Director with Central Decatur and Wayne Community School
Districts
iii. Special Education Paraprofessional
c. Open Enroliment Requests
d. Student Activities
i. FFA National Convention Update
e. External Contracts and Grants
i. Monsanto Farmers Grow Rural Education Grant
f.  Board Policy Updates
g. Committee Reports



i. District Emergency Operations Committee
il. Leadership for Student Learning
iii. Community Engagement - School Improvement Advisory Committee fall meeting
h. Facilities
i. Facility Updates, Improvements or Projects
i. Fiscal Services
i. ESSA
j- Items and Issues for Preliminary Considerations Next Month
i. Upcoming Facilities Work Session
il. Certified Enrollment
1. Grade level and course enrollment data
9. UPCOMING DATES
a. 73rd Annual School Board Convention, November 14-16, 2018
b. Regular School Board Meeting, November 14, 2018, 6:00 p.m.
10. ADJOURNMENT

The Board reserves the right to hold a closed session at any meeting of the Board to prevent unnecessary harm to the reputation of
any individual or to protect the public interest.



